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1. INTRODUCTION

This Call for Proposal is supported by the ACTTiVAte project consortium and is financed by the
EU’s Horizon 2020 Program under Grant Agreement 691473. The call is addressed to innovative
SMEs and aims to enable the emergence of new cross-border and cross-sectoral value chains through
fostering technology transfer within four sectors with strong synergies: Aerospace, Agro-food,
Health and ICT.

After the call, the selected SMEs will receive direct funding of up to EUR 46.000 for their innovative
projects and will also benefit from additional business support services such as training workshops,
mentoring, brokerage events, mobility exchange programs and investment forums to ensure the
innovative projects develop a marketable product.

1.1. WHAT IS ACTTIVATE?

The PAn-European Clusters for Technology Transfer and new VAlue chains, ACTTiVAte
(INNOSUP-1-2015) envisages the support of innovation in SMEs and fostering the smart
reindustrialization of Europe by enabling the emergence of new cross-border and cross-sectoral
value chains, resulting from the translation of advanced technologies among selected sectors with
strong synergies. Those sectors are: Aerospace, Agro-food, Health and ICT.

The development of new value chains will be facilitated setting up geographical poles of activity in
different regions across Spain, Portugal, The Netherlands, Ireland and Poland comprising:

7 Clusters to enable the creation of an appropriate innovation ecosystem. The clusters involved
in ACTTiVAte include Madrid Aerospace Cluster (Spain), Fundacion Parque Tecnoldgico de
la Salud (Spain), Fundacion Tecnova (Spain), OostNV (Netherlands), Agrifood Capital
(Netherlands), Aeroplan Cluster (Poland).

1 RTD Centres capable of assessing technical feasibility, providing technical advisory and
assessing the future potential of proposed innovative services and products. The RTDs
involved in ACTTIiVAte include: INEGI (Portugal), Wageningen University & Research
(Netherlands), Technology Partners (Poland), Dublin City University (Ireland).

1 Innovation Facilitators that will operate at a cross-cluster level providing business support
services, helping to establish networks for collaboration. The innovation facilitators involved
in ACTTiVAte include IESE Business School (Spain), EBN Innovation Network (Belgium),
AFI Analistas Financieros Internacionales (Spain).

ACTTIiVAte will undertake two types of activities to provide services to innovative SMEs.

1. Business Support Services: ACTTiVAte will provide a wide range of business support
services to the selected SMEs including a technology commercialization training program,
brokerage events, investment rounds to raise venture capital, mentoring, coaching and
mobility and exchange programs amongst other initiatives.


http://www.madridaerospace.es/
http://www.ptsgranada.com/
http://www.ptsgranada.com/
http://www.fundaciontecnova.com/
http://www.eu-opportunities.eu/
http://www.agrifoodcapital.nl/
http://www.aero-plan.org/
http://www.inegi.up.pt/
http://www.wur.nl/
http://www.technologypartners.pl/
http://www.dcu.ie/
http://www.iese.edu/
http://ebn.eube/
http://www.afi.es/
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2. Direct Funding of Innovative SME projects: ACTTiVAte will launch a competitive call
for proposals in June 2017. Proposals will be selected by evaluating: (i) the technical
excellence, feasibility and viability of the project; (ii) the potential to create new value
chains; and (iii) the regional socioeconomic impact of the proposed solution. The selected
projects will receive an amount of up to EUR 46.000 each to accomplish the following
objectives: (1) to develop a technology commercialization strategic plan (EUR 6.000) and (2)
to develop a proof of concept (up to EUR 40.000).

1.2. TARGET AUDIENCE

The target audience of ACTTiVAte Call for Proposal are SMEs that are legally established in one of
the ACTTiVAte target countries (Spain, Portugal, The Netherlands, Ireland and Poland) and belong
to the value chain of the Aerospace, Agro-food, Health or ICT sectors.

In general, ACTTiVAte is looking for highly innovative enterprises, oriented to the global market,
with a skilled staff, very dynamic in terms of job creation and with visible results in the long term.

More detailed information on the Eligibility Criteria and the evaluation of the technical and financial
capacity of the SMEs prior to receiving funding is mentioned in Deliverable D4.1 Legal and
Financial Conditions for the SMEs.

1.3. FOCUS AND SPIRIT OF THE CALL

ACTTiVAte's goal is to develop a clear strategy for providing coherent support to SMEs by
fostering cross-sectoral and cross-border innovation to strengthen existing and emerging industries
and improving the position of SMEs in global value chains through regional and industrial support.
This implies the need to look at systemic obstacles and barriers that may prevent regions from fully
exploiting innovation-driven entrepreneurial opportunities. SMEs should be the main beneficiaries of
the innovation ecosystem fostered by clusters while clusters will play a central role being connected
to all the stakeholders and providing input on sectors and regions where SMESs can innovate.

The overall challenges that ACTTiVAte aims to address are:

1 To develop new cross-sectoral industrial value chains across the EU, by building upon the
innovation potential of SMEs, in a context of collaboration and integration of different
innovation actors and with the focus on reindustrialization for growth and job creation,
developing a long-term internationally competitive supply (goods and services) based on
innovative solutions.

1 To help SMEs generate, take up and better capitalize on all forms of knowledge, creativity,
craftsmanship and innovation.

1 To promote the role of clusters, as favourable ecosystems for innovation.
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Among others, the expected impacts of ACTTiVAte are:

9 To strengthen industrial leadership by reinforcing value chains that integrate innovative
solutions in SMEs

9 To further leverage and complement support for innovation in SMEs and other public and/or
private funding

9 To provide a clear and measurable contribution to the innovation performance of the
supported SMEs in the short-term, and to its impact on resource efficiency and/or turnover. A
wider impact is also expected in the medium-term.

9 To improve the business environment of the supported SMEs through open collaboration
spaces that can involve innovation actors from different sectors and countries, in order to
create new ideas for innovation and new collaboration partnerships (potential business
turnover impact)

1.4. GUIDELINES FOR SUCCESSFUL APPLICANTS

Successful applicants to ACTTiVAte Call for Proposal will ideally present proposals focused on
technology transfer among two or more of the following sectors: Aerospace, Agro-food, Health and
ICT. The intention of this technology transfer is to create new services or products and therefore the
generation of new value chains and emerging industries across Europe.

The initiatives will ideally include collaboration between a technology provider, an application
developer and a business user.

The figure below illustrates the different technology transfer approaches within sectors and the type
of actors that should be involved.

ACTTIV" te Technology Transfer Approaches and Actors

00909
Technology SOURCE SECTOR TARGET SECTOR
Transfer Technology Applicati Business
Echnolog pp cation Technology
Approach A Provider ey Developer g User
J/ \’~
. f SOURCE SECTOR ) ( TARGET SECTOR
echnology
TranSf:rB Technology - Application Business
Approac Provider Tronsfer Developer User
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The applicants should present proposals in which they take the role of application developers. The
application developer either:

1 Case 1: Has developed a technology solution internally

1 Case 2: Aims to acquire a technology through a specific technology transfer method from a
technology provider (licensing, subcontracting, direct acquisition, strategic alliance, etc)

In both cases the application developer will apply technologies being used in one sector for a novel
application that will be used by a final business user in another sector.

Applicants are expected to describe this process clearly in their proposal, having identified their
technology providers in case 2 and the type of relationship or technology transfer methodology.

To support this technology transfer process the ACTTiVAte project has developed a Cluster
Collaboration Tool. In this tool companies can register their technology offer or technology request
that can be transferred from a source sector to a target sector. Partners from the ACTTiVAte
consortium will support matching technology offers and technology requests. All applicants are
invited to reqister to this tool and upload technology requests and offers.

In addition, successful candidates are expected to submit proposals that:

1 Provide solutions aligned with the identified technologies and topics described in detail in
Deliverable D2.6 Topics descriptions for calls for proposals.

1 Provide solutions to address the regional specific challenges described in Deliverable D6.2
Summary Benchmark of Regional Innovation Performance and SWOT. Demonstrating
how they will leverage regional strengths, capabilities, and competitive advantages and
significantly enhance in their regions a culture of innovation and high-growth
entrepreneurship.

1 ACTTIiVAte will prioritize proposals that not only demonstrate cross-sectoral innovation but
also cross-border potential involving actors from different European regions.

2. ACTIVITIES TO BE FUNDED AND FUNDING SCHEME

ACTTiVAte will launch a competitive call for proposals in June 2017. In total 50 projects will be
selected, of which the 30 top-ranked proposals will receive up to EUR 46,000 in funding, plus a full
package of Business Support Services. The runner-up 20 projects will receive up to EUR 6,000 and a
limited pool of Business Support Services.

Payments to SMEs will be made after the fulfilment of the established milestones and deliverables.
The types of activities to be funded correspond to the fulfilment of the requirements defined for the
following two phases:


http://acttivate.eu/cluster-collaboration-tool
http://acttivate.eu/cluster-collaboration-tool
http://acttivate.eu/cluster-collaboration-tool
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1 Phase 1: Technology Commercialization Strategic Plan Development

All 50 selected proposals will enter Phase 1. This phase runs during the first three months after
the selection of proposals. Projects will be requested to attend the Technology
Commercialization Academy provided by IESE (refer to section 3 for further information on the
Tech. Comm. Academy). In this training, SMEs will be guided to carry out a deep viability
assessment of their project idea, which should respond to an integrated approach considering the
technical feasibility, the economic, social and environmental sustainability and their chances to
create new cross-sectoral value chains.

The main outcome of this training is the development of a Technology Commercialization
Strategic Plan (D1), a written document that describes in detail how the technology will be
materialized into a new and successful solution of marketable quality.

This plan must be delivered within 3 months from the formal start of the project. Upon
completion and approval of the Technology Commercialization Strategic Plan (D1) all 50
selected projects will receive EUR 6.000 lump sum in funding.

The 20 runner-up SMEs will stop receiving further funding, but will be entitled to receive an
additional limited pool of business support services.

1 Phase 2: Proof of Concept Development

In ACTTiVAte, a proof of concept is understood as a minimum viable product which serves to
(i) verify some key functional aspects of the intended solution, (ii) demonstrate the technical
feasibility of the proposed solution under a representative operational environment, (iii) provides
technical solutions for all critical functionalities, but usually does not have all the functionalities
of a final product.

The main expected outcome of this second phase is the development of the aforementioned proof
of concept. The duration of this phase is 8 months after the completion of phase 1, being one of
the requirements to prepare a Proof of Concept Design and Implementation Plan (D2) during
the first two months of this second phase. This plan should provide a detailed description of the
design characteristics and the scope of the prototype and the required steps to implement it within
the project.

After the presentation and approval of the Proof of Concept Design and Implementation Plan, the
SMEs will receive a EUR 15,000 lump sum payment.

Finally, at the end of the proof of concept development, the SMEs will be required to prepare a
Final Report (D3) based on the work performed. The SMEs will have to present the developed
proof of concept to ACTTiVAte consortium. Upon approval of the Final Report and
presentation of the proof of concept, the SMEs will receive a final payment of EUR 25,000.

During this whole phase the Top ranked 30 selected SMEs will continue receiving the full
package of Business Support Services aimed at increasing visibility of the projects and providing
access to external financing. Furthermore technical support and assistance to the SMEs projects
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will be given through specific activities such as intermediate revisions to ensure the

accomplishment of project objectives.

The figure below summarizes the process:

3 Months 3 Months

Proposal Submission Phase 1: Technology

Commercialization

Strategic Plan

# Call for Proposal #Technology

*Dpens: lun. 2017

» Closes: Aug. 2017 = 6000 € funding

proposals will be
selected to join
phase 1and 2 and
receivethe full
package of funding
and business
supportservices

* 20 additional
proposals will be
selected tojoin
phase 1 and receve
alimited poolof
businesssupport
services plusup to
G000 € in funding

. S .

& Months

Process Commercialization
Training Prograrmm

= Results Published: after the
Oct. 2017 Development of a
=The top 30 Technology

Commercialization
Strategic Plan (D1).

Phase 2: Proof-of-
conce pt Development

= Business Support
Services: Coaching
& Mentoring,
Braokerage Events,
investment forums,
Mability &
Exchange Program
+15 000€ lump sum
payment after the
completion ofa
Proof of Conce pt
Design and
Imple mentation
Plan (D2)
* 25 000€ lump sum
payment after
Proof of Concept
Completionand
approval of a Final
Report (D3)

The total budget available for funding projects is EUR 1.500.000,00 that will be distributed between
50 SMEs through the following clusters that participate in ACTTiVAte project. Projects will be
assigned to each cluster based on the technological nature and the planned region of impact of each

project:
Country Contracting Clusters Sector of Expertise
Madrid AerospaceCluster (MAC) Aerospace
Spain Fundacién Parque Tecnoldgico de la Salud (PTS) Health
FundaciénTecnova (FT) Agrofood
Netherlands Wageningen University & Research (WUR)* Agrofood
Poland Technology Partners (TP) ICT

(*)In close cooperation with OOST and AFC
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3. BUSINESS SUPPORT SERVICES

ACTTiVAte will be providing the following business support services to the selected projects in
order to contribute to enhance their innovation capabilities, enable their technology transfer
developmental paths and access to markets and further external resources and financing:

- Focused training workshops

- Coaching and mentoring schemes

- Matchmaking events with ecosystem players
- Mobility and exchange programs

- Follow-up scheme and help desk facility

To be entitled to participate in the described funding scheme, all the ACTTiVAte selected projects
(50 top-ranked) will have to go through the ACTTiVAte business support services scheme and
comply with the linked specific requirements. The business support services scheme will provide for
a tailored approach in line with the stage of development and needs of the selected projects.

A brief description of the services involved and the schedule of the business support services
package over the ACTTiVAte project is provided below. For more detailed information, refer to
ANNEX | fiBusiness Support Services

TECHNOLOGY TRANSFER AND COMMERCIALIZATION TRAINING WORKSHOPS 60 a ¢ 9/ |
/ haa! /! 59a, €0

All ACTTiVAte selected projects will be attending a specific training focused on the technology
transfer/commercialization process of their innovative developments.

The specific training program will comprise the development of 1,5-days training workshops (Tech
Comm Academies) to be held in the four defined geographical poles. (Spain and Portugal, Poland,
Ireland, Netherlands)

The workshops will include training and feedback activities, group and individual
coaching/assistance, peer-sharing, feedback sessions and remote coaching to be delivered by local
and international expert coaches.

All selected projects participating in the Tech Comm Academy program will have to prepare and
deliver a Technology Commercialization Strategic Plan (D.1) as part of Phase 1 of the project
(Technology Commercialization Strategic Plan Development).

All the participant selected SMEs will have the opportunity to review and check their work with the
expert coaches assigned to identify additional factors (and/or strengths and weaknesses) that would
not be obvious to emerging entrepreneurs.
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ONE-TO-ONE MENTORING & COACHING PROGRAM

The 30 top ranked selected projects will be entitled to receive a customized business support package
in the form of a mentoring and coaching program. Ten Business and Innovation Centres (BICs) will
be selected from the EBN community to deliver around 3-days coaching and/or mentoring scheme
over a 3-months period.

The one-to-one customized support from these European experts will help bring ACTTiVAte SMEs’
innovation to commercial exploitation and societal impact. The type of the support available in the
network will be tailored on the basis of the project needs and maturity.

BROKERAGE AND B2B MATCHMAKING EVENTS

Special B2B events are to be held in the ACTTiVAte’s defined geographical poles for all selected
projects/SMEs (50 top-ranked projects) to have the opportunity to exchange and interact with
established companies and industry leaders operating within the cluster/regional ecosystems
involved.

The events will enable the selected projects/SMEs to contact potential customers and/or partners for
the proposed cross-sectoral innovations.

INVESTMENT READINESS TRAINING WORKSHOPS

All ACTTiVAte selected projects (50 top-ranked projects) will receive focused training workshops
aiming at preparing their innovative projects to raise additional external finance beyond
ACTTiVAte.

One-day training workshops will be provided in the four geographical poles concerned to assist the
selected projects to increase their understanding and communication skills concerning the process of
raising external financing from private investors and early stage VC/corporate funds.

INVESTMENT FORUMS (IF)

Investment Forums (IF) or Demo Days, , will be organized in the ACTTiVAte’s four defined
geographical poles to contribute to reinforce the access of all ACTTiVAte selected projects/SMEs to
additional external finance, in particular early stage venture capital funds, business angels and
corporate investors.

The selected projects/SMEs will have the opportunity of real interface with potential finance
providers. The IF events will include pitching, showcasing, and networking activities allowing the
grant recipients to pitch and communicate their developments to an audience of finance providers.
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MOBILITY AND EXCHANGE PROGRAM

Among the top-ranked 30 funded projects/SMEs, one in each of the ACTTiVAte targeted sectors (5
projects/SMEs in total) will be awarded with a Mobility and Exchange Program (MEP), allowing
them with an additional grant of EUR 10.000 to cover costs related to MEP such as travel and
accommodation costs.

The employee/s of the selected SMEs will stay during a period of 2 weeks to 1 month in a company
that belongs to another region of ACTTiVAte consortium.

In order to select the 5 top-ranked beneficiaries for the MEP program, the consortium will closely
look at the performance and progress of their development programs over the ACTTiVAte project.

FOLLOW-UP SCHEME AND HELP DESK FACILITY

Follow-up actions will be set up in order to facilitate successful outcome of the transnational
deployment process and cross-sectoral adaptation of technologies.

The selected SMEs will be provided with a wide range of information about crucial national and
international cross-sectoral activities and events organized by partners within other relevant projects.

A further support and assistance through regular contacts and online interactions with the
ACTTIiVAte team will be ensured to all grant recipients over the ACTTiVAte project and beyond.

In order to further assist the grant recipients in solving business development problems and enquires
concerning the business support service, ACTTiVAte will provide helpdesk facilities via email and
online tools.

TIMELINE OF THE BUSINESS SUPPORT SERVICES SCHEME

The diagram below shows the timeline of all the aforementioned business support activities.

Activities M1 | M2 | M3| M4] M5] M6 M7 | M8]| M9 | M10| M11| M12| M13| M14
Tech. Commercialization Strategic Plan Strategic Plan
Tech. Comm Academy Program Tech. Comm
Deliverable 1: Technology commercialization strateg D1
plan (D1)
Proof of concept development Proof of Concept Development
Deliverable 2: Proof of Concept Design and Develoj
Plan (D2) b2
Coaching and Mentoring Prog. (EBN) Coaching and Mentoring
Brockerage and B2B Prog. (IESE) Brockerage and B2B Matching
Investment Readiness Prog. (IESE) IR Prog
Milestones 1: Development of a Pitch Deck (M1) | | -
Follow-Up Scheme and Help Desk Facility (EBN) Follow-up and help desk facility
Investment Forum Prog. IE events | |
Mobility and Exchange Prog. Mobility and Exchange Prog
Deliverable 3: Final Report (D3) D3
Milestone 2: Proof of concept presentation (M2) -
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4. ELIGIBILITY CRITERIA

Participant SMEs must verify the following requirements to be eligible to receive funding:

91 Submitted proposals will only be considered as eligible, if the proposing organisation
qualifies as an SME, following the definition in the Commission Recommendation
2003/361/EC.

1 Submission retained for funding must come from SMEs that are legally established in one of
the ACTTiVAte countries (Spain, Portugal, The Netherlands, Ireland and Poland).

9 Proposals must address the call for proposal topics described in detail in Deliverable D2.6
Topics description for calls for proposals. Proposals must be therefore focused on
technology transfer among two or more of the following sectors: Aerospace, Agro-food,
Health and ICT

More detailed information on the Eligibility Criteria and the evaluation of the technical and financial

capacity of the SMEs prior to receiving funding is mentioned in Deliverable D4.1 Legal and
Financial Conditions for the SMEs.

5. INNOVATION ACTION LINES

The ACTTiVAte work programme identifies four different Topics or Innovation Action Lines:
9 Topic 1: Fostering Cross-Sectoral innovation in Agrofood (ACTTiVAte-AGF)
9 Topic 2: Fostering Cross-Sectoral innovation in Aerospace (ACTTiVAte-ASP)
9 Topic 3: Fostering Cross-Sectoral innovation in Health (ACTTiVAte-HEA)

9 Topic 4: Fostering Cross-Sectoral innovation in ICT (ACTTiVAte-ICT)

Refer to Deliverable D2.6 for a detailed description of each topic.

6. REGIONAL CHALLENGES TO BE ADDRESSED

The definition of the specific challenges to be addressed and the RIS3 priorities that have been
identified through the activities proposed in ACTTiVAte are summarized in Deliverable D6.2
Summary Benchmark of Regional Innovation Performance and SWOT.

7. HOW TO SUBMIT A PROPOSAL?
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7.1. CALL FOR PROPOSAL TIMELINE

ACTTiVAte call for proposal will open on June 1% 2017
1 The deadline for proposal submission is September 5" 2017 at 17:00 (CET)

1 The selected proposals will be notified within 2 months after the closure of the call for
proposal

1 50 Projects are expected to start in December 2017

7.2. PROPOSAL SUBMISSION PROCEDURE AND REQUIREMENTS

1 All proposals must be submitted via the ACTTiVAte Proposal Management Platform

1 All proposals must be submitted in English
1 Only one proposal per SME can be selected for funding
1 Applicants must:

a) Register to the system, completing an online administrative form and a self-
assessment questionnaire.

b) After completing these forms, applicants will receive access details to the proposal
management platform via email.

c) Log in to the Proposal Management Platform and complete the Project Administrative
Details Form.

d) Upload proposals in PDF format. A Proposal Template, refer to ANNEX 11, can be
found in the ACTTIiVAte Applicant Reference Documents. Applicants should
follow the instructions stated in the proposal template.

1 Proposals applications may be saved and accessed at any time before the call closes, revised
versions of the same proposal may also be submitted before the call closes. Once a proposal
is submitted a feedback tab is made available in the system to review its status.

1 In addition to the Proposal Management Platform, applicants are strongly encouraged to
register to the Cluster Collaboration Tool. This additional tool will support technology
transfers and enables ACTTiVAte consortium partners to support the matchmaking process
between companies that have a technology request and a technology offer.

1 Applicants could get in touch with the personnel in charge of each region through this link

11
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8. SELECTION CRITERIA

8.1 CRITERIA

The eligible projects will be evaluated and ranked according to the following 4 evaluation subjects:
1. Their innovation potential to create new value chains
2. Their technical excellence, feasibility and viability
3. Their business potential
4

Their regional and socioeconomic impact in the ACTTiVAte regions

The following table explains the different aspects which will be considered for each evaluation
criteria.

Evaluation Criteria

{ Cross-sectoral and cross-border innovativeness
1. Innovation . . .
Potential 9 Innovativeness of the envisaged solution in the target sector
9 Innovativeness from a value chain perspective
1 Technology readiness levels in both origin and destination sectors
2. Technical 9 Quality of the proposed solution
Excellence
9 Clarity and credibility of the methodology to be followed during the
project
9 Level of quality of the analysis of markets and user’s needs
3. Business 9 Level of quality of the analysis of the sector and industry and
Potential credibility toovercome the potential barriers
9 Capacity of the company and team to carry out the project activities
1 Regional engagement of the targeted ACTTiVAte regions in the project
4. Expected . . .
Impacts 9 Alignment with RIS3 of the targeted regions
9 Impact in terms of socioeconomic growth

12
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8.2. SCORING MECHANISM

Evaluation scores will be awarded based on the criteria mentioned in the section above. Each
criterion will be scored out of 25. The threshold for individual criteria will be 15. The overall
threshold, applying to the sum of the four individual scores, will be 60.

In case of proposals with the same score, the priority in the ranking list will be given to the eligible
proposal in sector of application and/ or regions that have received the lowest number of projects.

8.3. EVALUATION PROCEDURE

The evaluation of proposals will be carried out by ACTTiVAte consortium partners:

1 Innovation potential to create new value chains in the agrofood, health, aerospace and ICT
sectors will be evaluated by ACTTiVAte Clusters and RTDs

1 Technical excellence, feasibility and viability will be evaluated by the ACTTiVAte RTDs
1 Regional socioeconomic impact will be evaluated by ACTTiVAte Clusters
1 Business Potential will be evaluated by ACTTiVAte innovation facilitators

At the end of the evaluation procedure a public summary report of the evaluation results will be
published. All applicants will receive individual feedback in the form of an evaluation form that will
state whether the proposal is successful or not.

13
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9. ANNEXES

ANNEX I: BUSINESS SUPPORT SERVICES

TECHNOLOGY TRANSFER AND COMMERCIALIZATION TRAINING WORKSHOPSO & ¢ 9 / |
/ haay! /!59a, €0

All ACTTiVAte selected projects (50 top-ranked projects) will be attending a specific training
focused on the technology transfer/commercialization process of their innovative developments.
The specific training program will comprise the development of 1,5-days training workshops (Tech
Comm Academies) to be held in the four defined geographical poles (Spain & Portugal, Ireland, The
Netherlands and Poland).

The workshops will include training and feedback activities, group and individual
coaching/assistance, peer-sharing, feedback sessions and remote coaching to be delivered by local
and international expert coaches.By means of a “roadmap” methodology, the projects will receive
expert training and assistance to better manage:

) the understanding of the key elements of a technology commercialization process as an
entrepreneurial process;

i) a self-assessment process of the technology transfer potential and/or commercialization
attractiveness of their innovative developments;

Iii)  aprioritization of the transfer/commercialization opportunities detected;

iv) the identification and/or consolidation of those technology transfer/commercialization
strategies most adequate to create value in the market; and

V) the preparation of a Strategic Commercialization Plan in the short term (one year) that
allows them to progress in the commercialization of their technologies/innovations, and
to leverage their innovation capacity beyond the ACTTiVAte project.

All selected projects participating in the Tech Comm Academy program will have to prepare and
deliver a Strategic Commercialization Plan (D.1) as part of Phase 1 of the project (Technology
Commercialization Strategic Plan).The resulting action plan will focus on the following areas:

9 determination of the near-term strategic goal for the type of venture formed or to be formed;

9 an objective, systematic assessment of customer needs / requirements (problem <> cross sectoral
technology-transfer potential);

9 an objective, rational evaluation of the business opportunity (market analysis);
9 anunderstanding of the competitive forces operating in the target industry;

9 acareful consideration of the resources necessary for creating a sustainable business.

This exercise will be strongly leveraged on both the quality of the candidate proposal and the quality
of a self-assessment preparation task in turn assigned prior to the workshops. In addition, the trainee
will have the opportunity to review and check the results of his/her work with the expert coaches
assigned to identify additional factors (and/or strengths and weaknesses) that would not be obvious
to emerging projects.

ONE-TO-ONE MENTORING &COACHING PROGRAM
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The 30 top-ranked selected projects will be entitled to receive a customized business support
package in the form of a mentoring and coaching program. Ten Business and Innovation Centres
(BICs) will be selected from the EBN community to deliver around 3-days coaching and/or
mentoring scheme over a 3-months period.

The scheme will be delivered both online (trough skype or GoToMeeting platform) and offline/face-
to-face.

The one-to-one customized support from these European experts will help bring ACTTiVAte SMEs’
innovation to commercial exploitation and societal impact. To do so, ACTTiVAte SMEs might
receive different types of support, such as:

Online:

9 Business plan revision.
1 Market analysis.

9 Lean approach business model, using the most innovative tools, such as the Javelin Board and
the Business Model Canvas to describe, validate and refine their business idea.
Face-to-face:

1 Incubation space and internationalisation support services to let discover new opportunities and
markets around Europe.

1 Introduction to living labs, giving the SMEs the chance to test their ideas in front of a potential
group of end-users. A Living Lab employs four main activities: co-creation and co-design by
users and producers; exploration: discovering emerging usages, behaviors and market
opportunities; experimentation: implementing live scenarios within communities of users;
evaluation: assessment of concepts, products and services according to socio-ergonomic, socio-
cognitive and socio-economic criteria.

1 Complement investor readiness preparation and fast track:for the most advanced projects,
mentors can develop a tailored support plan for companies that are mainly seeking for
investments.

The above list is not exhaustive of the type of the support available in the network. This will be

tailored on the basis of the project/SMEs needs and maturity. In addition, for the most ready-to-go

innovation, there will be the chance to participate to EBN annual events ( such as TECHCAMPS and

Congress), gathering hundreds of business intermediaries, entrepreneurs and investors.

BROKERAGE AND B2B MATCHMAKING EVENTS

Special B2B events are to be held in the defined geographical poles for all ACTTiVAte selected
projects/SMEs (50 top-ranked projects) to have the opportunity to exchange and interact with
established companies and industry leaders operating within the cluster/regional ecosystems
involved.

The events will provide an exchange platform to the ACTTiVAte selected projects/SMEs:

9 to present their know-how and innovative technologies;

9 to validate and get feedback on their proposed developments within a cross-sectoral
collaboration context;

1 to explore opportunities for potential technology transfer options, commercial and
technological co-operation agreements, and/or specific contractual agreements; and
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9 to learn from corporate best practices in working with high tech SMEs.

The events will enable the selected projects/SMEs to contact potential customers and/or partners for
the proposed cross-sectoral innovations, including knowledge transfer and information exchange
activities, and contact/networking activities by featuring:

1 local/international practitioner involvement;
revision and discussions sessions based on real cases;
actionable corporate and expert feedback;

one-to-one pre-arranged meetings, and

= =4 4 -

networking activities.

INVESTMENT READINESS TRAINING WORKSHOPS

All ACTTiVAte selected projects (50 top-ranked projects) will receive focused training workshops
aiming at preparing their innovative projects to raise additional external finance beyond
ACTTiVAte.

One-daytraining workshops will be provided in the four geographical poles concerned to assist the
selected projects to increase their understanding and communication skills concerning the process of
raising external financing from private investors and early stage VVC/corporate funds.

Expert training and coaching will be provided to help the projects/SMEs to better understand:

) how potential investors distinguish an investment opportunity out of either a business
opportunity or a technology offer;

i) how they evaluate business models and the projects’ financial viability;

iii)  what informational requirements and indicators they look for to support their investment
decisions;

iv) how to manage the dynamics of an external capital raising process;
V) what aspects are relevant when negotiating with investors;

vi) how to manage the communication process to the business and investment communities
effectively;

vii)  how to prepare an effective and attractive presentation to potential capital providers;

viii)  how to delivery it effectively.

The workshops will include knowledge transfer, case studies, simulation, interactive coaching and
actionable feedback activities with the participation of local and international experts and coaches
from corporate and investment communities.

Based on an Investment Readiness (IR) training framework, capability building will comprise both
direct approaches (group and individual coaching), and the use of online supplementary facilities to
provide remote coaching and feedback to the participants on the Pitch Deck developed as a result of
the training. A typical Picth Deck will be covering the following basic areas: the problem addressed,
the solution proposed; the technology/product/service; the opportunity and the market; marketing
and sales; the business model; the competition; the financial projections; the funding needs; the
project current achievements; and the management team.

INVESTMENT FORUMS (IF)
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Investment Forums (IF) or Demo Days, and one-to-one meetings when appropriate, will be
organized in the ACTTiVAte’s four defined geographical poles to contribute to reinforce the access
of all ACTTiVAte selected projects/SMEsto additional external finance, in particular early stage
venture capital funds, business angels and corporate investors.

The selected projects/SMEs will have the opportunity of real interface with potential finance
providers. The IF events will include pitching, showcasing, and networking activities allowing the
grant recipients to pitch and communicate their developments to an audience of finance providers.
The Investments Forums/Demo Days will be implemented in correspondence with the capability
building schemes above described (Tech Comm Training Workshops, Mentoring & Coaching
Program, Brokerage and B2B Matchmaking Events, and Investment Readiness Training).

All ACTTiVAte selected projects/SMEs that have benefit from either all or part of the project’s
business support services scheme will have the opportunity to participate in the Investment
Forums/Demo Days events according to industry, geography, stage of development, etc.

In addition, ACTTiVAte will explore opportunities of collaboration with specific/industry events
hosted by other relevant EU programs for joint events to be scheduled and supported when
appropriate.

Calendar of Investment Forums/Demo Days events will be uploaded in the ACTTiVAte online
platform, and PR and update reviews on the events, and profiles of the projects/SMEs presenting at
the events will distributed regularly

MOBILITY AND EXCHANGE PROGRAMS

Among the top-ranked 30 funded projects/SMEs, one in each of the ACTTiVAte targeted sectors (5
projects/SMEs in total) will be awarded with a Mobility and Exchange Program (MEP), allowing
them with an additional grant of EUR 10.000 to cover costs related to MEP such as travel and
accommodation costs..

The employee/s of the selected SMEs will stay during a period of 2 weeks to 1 month in a company
that belongs to another region of ACTTiVAte consortium. Over this period, the SMEs will have the
opportunity to gather:

a fresh perspective on established practices and sub-culture for improvement;
a different style, knowledge and experience tends to challenge and reinvigorate;

new networks for improved and/or different collaboration opportunities for staff;

= =4 4 -

new ideas, processes and insights which improved business performance; and

9 the support from the ACTTiVAte clusters set up in the region concerned to contact with
| ocal stakeholders (authorities, financing i
In order to select the 5 top-ranked beneficiaries for the MEP program, the consortium will closely
look at the performance and progress of their development programs over the ACTTiVAte project.
The program will allow cross-border (SMEs from different countries) and cross-sectoral (from
different sectors) exchanges. This specific action aims at:

1 leveraging technology transfer in SMEs;
9 enhancing collaboration;
T encouraging SMEs® employees to | eave andei r ¢

9 boosting the learning process.
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FOLLOW-UP SCHEME AND HELP DESK FACILITY

Follow-up actions will be set up in order to facilitate successful outcome of the transnational
deployment process and cross-sectorial adaptation of technologies.

The follow up will consist in a support service to contribute to the success and long-term
sustainability of the interactions and cooperation relationships activated by the grant recipients
during the events and business support programs attended.

The selected SMEs will be provided with a wide range of information about crucial national and
international cross sectorial activities and events organized by partners within other relevant projects.
A further support and assistance through regular contacts and online interactions with the
ACTTIiVAte team is ensured to all grant recipients over the ACTTiVAte project and beyond.

In order to further assist the grant recipients in solving business development problems and enquires
concerning the business support service, ACTTiVAte will provide help desk facilities via email and
online tools. All responses will be tailored to the individual needs of each SME, taking into
consideration business goals, sectorial characteristics and cross sectorial prospective.

TIMELINE OF THE BUSINESS SUPPORT SERVICES SCHEME

The diagram below shows the timeline of all the aforementioned business support activities.

Activities M1 I M2 | M3| M4| M5 M6 | M7 | M8| M9 | M10| M11| M12| M13| M14
Tech. Commercialization Strategic Plan Strategic Plan
Tech. Comm Academy Program Tech. Comm
Deliverable 1: Technology commercialization strate
plan (D1)
Proof of concept development Proof of Concept Development
Deliverable 2: Proof of Concept Design and Develojq
Plan (D2)
Coaching and Mentoring Prog. (EBN) Coaching and Mentoring
Brockerage and B2B Prog. (IESE) Brockerage and B2B Matching
Investment Readiness Prog. (IESE) IR Prog
Milestones 1: Development of a Pitch Deck (M1) [ [ -
Follow-Up Scheme and Help Desk Facility (EBN) Follow-up and help desk facility
Investment Forum Prog. IF events | |
Mobility and Exchange Prog. Mobility and Exchange Prog
Deliverable 3: Final Report (D3) D3
Milestone 2: Proof of concept presentation (M2) -

D1

D2

ANNEX Il: ACTTIVATE CALL FOR SMES: PROPOSAL TEMPLATE
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ACTTIVATEALL FOR SMEs
PROPOSAL TEMPLATE

This project has received funding from the European Union’s H2020 research and innovation programme
under grant agreement No 691473".

“Any communication activity related to the action must indicate that it reflects only the author's view and that the Agency
is not responsible for any use that may be made of the information it contains”.
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General guidelines to follow when writing the proposal:

)l

1. Please follow the structure of this template when preparing your proposal. It has been
designed to ensure that the important aspects of your planned work are presented in a
way that will enable the experts to make an effective assessment against the evaluation
criteria. Please refer to ACTTiVAte Work Programme for more information on the
evaluation criteria.

2. Page limit: the whole document should not be longer than 15 pages including tables and
figures (minimum font size: 11)

3. Important: All guidance notes are presented inlue italics. Please remove these before
you submit your application
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General Project Information

Project name

Project acronym/short name

TOPIC -
Innovation Action Line

Origin sector
Destination sector

Region where the project will be
implemented (NUTs ID%)

Contact information (name of the main
contact person and email)

Abstract (maximum 2000 characters)

http://ec.europa.eu/eurostat/ramon/nomenclatures/index.cim?TargetUrl=LST_CLS_DLD&StrNom
=NUTS_2013L&StrLanguageCode=EN&StrLayoutCode=HIERARCHIC
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DESCRIPTION OF THE |INNOVATION POTENTIAL OF THE
PROPOSED SOLUTION

THE CROSS-SECTOR AND CROSS-BORDER INNOVATIVENESS OF THE
PROPOSED SOLUTION

1 Describe the crosssectoral objective$ of your overall innovation projectthe
industrial/economic/social problem to be solved and/or business opportunity you intend
to addressand theexpected outcomes.

1 Describe in general terms the cressctorand crossborderaspect(spf your project.

INNOVATIVENESS OF THE ENVISAGED SOLUTION IN THE TARGET
SECTOR

1 Explain how your proposed solution fosters crssstoralinnovation from an origin sector to the
sector of application.

1 Explain how your proposed solution will solve the problem in the destination seoteide a
preliminary comparison with alternatives solving the same or similar problems. If appropriate,
compare to stat®f-the-art research and known commercial initiativésis could include costs,
environmental benefits, easéuse or other featurgs

INNOVATIVENESS OF THE PROPOSED SOLUTION FROM A VALUE CHAIN
PERSPECTIVE

1 Explain the proposed solutiafproducts, processes, services etc.) and highlight the advantage of
your (expected) solutiomnow does it provide more added vailn¢he whole value chaih

1 Describe the technology providers identified in the sector of origin and specify its relatichevith
destination sector that will assist to allow the technology transfer within the sectors pinpointed.

2Any description in your proposal should be as S.M.A.R.T. as possible (= Specific Measurable Achievable Realistic and Timed)
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DESCRIPTION OF THE TECHNICAL EXCELLENCE OF THE
PROPOSED SOLUTION

TECHNOLOGY READINESS LEVELS IN BOTH ORIGIN AND DESTINATION
SECTORS OF THE PROPOSED SOLUTION

f

f

Describe the current stage of the innovation of the technology ioritfie and destinatiorsector.

Where appropriate, mention key milestones that led to the current stage (e.g. prototype, field trials,
pilot studies with intended enders and/o potential clients). Refer to the H2020 Technology
Readiness Levels definition where relevaRefér to the EC definition diRLS.

Describe how you are going to adapt and make the technology transfer from one sector to another.

QUALITY OF THE PROPOSED SOLUTION

)l

f

Provide information regarding technical feasibility of the proposed solution.
Explain row the proposed solution is doable within timeframe of the project.
Explain the technical requirements and available facilities.

Description of technical support arrangements.

METHODOLOGY TO BE FOLLOWED DURING THE PROJECT:

1

Describe the overall strategyhe methodologyo be followed during the project considering the
following mandatory deliverables:

A TechnologyCommercializatiorStrategicPlan (to be delivered in M3)
A Proof of concept development plan (to be delivered in M5)
A Proof of concept completidio be delivered in M12)

Describe the overall cost structucé your project. Incase of subcontracting, please describe the
reason to subcontract, activities to be developed by the subcontractor and the procedure to do the
subcontracting.
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BUSINESS POTENTIAL OF THE PROPOSED SOLUTION

USERS/MARKET FOR THE PROPOSED SOLUTION
Describe:

T

The user needs / target market problems and the expected economic benefits which you
have identified.

The way you are involving business users in your projeds veryrecommendabléo
include other SMEs that are collaborating with your project idea.

Describe shortly the market (market trends, size and growth rate, why is it attractive for
your company to compete?, segments for initial introduction of the new solaotamosv
you intend to reach them).

Describe if and how your project addresses European and/or global markets.

TARGET INDUSTRY YOU AIM TO ACHIEVE
Describe:

T

The attractiveness of the target industry (rivalry, barriers to entry/commercialization,
supplierpower, buyer power, substitutes).

List of the key stakeholdersain competitors and competitive solutions.

Wh a 't are the sources of your technol ogy/
savings/efficiency gains; process/product innovation; qualig//l i abi | i tyeé) ?

Do you have any proprietary assets that are difficult to replicate/imitate alsgérific
capabilities, processes or resources?

DESCRIPTION OF YOUR COMPANY

T

Describe your company background. Explain main sector of activity, company aine, te
size and composition, and annual turnover.

What broad advantages will the venture/project leverage to succeeticandloes the
i nnovation project fit with your company?®d

What are the critical success factors for the commercialization of your
technology/innovation?

Explain the different reasons you apply to ACTTiVAte call for proposals and why you need
the type of the proposed business support services you need.
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TEAM TO BE ENGAGED IN THIS PROJECT
1 Describe the teamds mission, configurat
1 Does the team have a specific time horizon for success?
1 Include a short cv of the people to be engaged in the project.
1 Name and describe the other SMEs thatiavelved in your project.

EXPECTED IMPACTS OF THE PROJECT

REGIONAL ENGAGEMENT IN THE PROJECT
1 Indicate how the proposed solution addresses the regional challenges of the targeted
region and what will be their contribution to the region?

1 Indicate the reginal stakeholders (other companias clients or providetsRTDs
entities, public authorities, policy makers, private/ public investors/ funding

entitiesé) you would Ii ke to engage and
T Explain the I mpact your project may h
ecosystem.

1 Explain your synergies with other regional initiatives or projects

1 Explain the possibilities for scaling up and capitalizing on project's results to create
spill-oversbeyond projects partners

ALIGNMENT OF YOUR PROJECT WITH RIS3 OF THE TARGETED REGION
1 Describe the expected contribution of the project to the Smart Specialization
Strategies (RIS3) of the targeted region or regi@se Annex Il of the Cafor
Proposal).

1 In what areas of the regional ecosystem are there weaknesses that can be improved?
1 How would you like to use the available resources in your region?

IMPACT OF THE PROJECT IN TERMS OF SOCIO-ECONOMIC GROWTH
1 Describe the envisaged so@oconomic impact deréd thereof, in terms of creating
new jobs and / or improving existing ones (attraction and retention of talent in the
region), generation of gross added value (turnover forecast) and other qualitative
effects (reinforcement of competitive and innovatigracéies , etc.).

1 Business sophistication: expansion of collaboration networks with other entities at
regional, national and international level. Which companies and organisations are
involved (origin and characteristics), and what is their role?
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